12 Steps to GDPR
Use the following steps to ensure compliance to GDPR

Raise Awareness

1

Decision makers and key people in the
organisation need to be aware that the law has
changed to GDPR, and they need to
understand what impact this will have .

2

An information audit needs to be conducted,
including information on personal data held in
the organisation, where it came from and who
it is shared with.
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Information Held

Communicating Privacy
Carry out a review of your privacy notices and
governance. Identify gaps and plan how to
prepare for the changes required by the GDPR.

Individual Rights
Make sure procedures cover all individual
rights, including deleting personal data,
providing data electronically and in a
commonly used format.

Subject Access Requests
Update Procedures and have a plan for
handling requests within the new time-frame
and provide any additional information.

Legalities of processing personal
data
Understand the different data processing types
the organisation performs and identify the
legal basis for carrying it out and document it.

Consent
The way the organisation seeks, obtains and
determines consent needs to be reviewed and
changes made if necessary.
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Protecting Children’s Data

8

Systems should be designed and developed
that can be used to verify ages and can seek
parent/guardian consent for data processing
activity.

9

Procedures need to be in place to detect, report
and investigate a personal breach to both the
customer and the regulator.

10

Privacy Impact Assessments/Control Frameworks
need to be developed with guidance from the
regulator, processes need to be developed and have
governance for their use.

11

Data Protection Officers should be appointed,
or a similar role to take responsibility of data
protection compliance. The organisation will
need to decide where this role fits best.

Data Breaches

Data Protection by Design

Data Protection Officers

International Work

12
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If the organisation works internationally,
which data protection authority is most
appropriate needs to be decided and consider
where processors and controllers are located.
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